Appendix 19 -                         Arlington County ACS-RACES                                              Pre-Deployment Quick Reference


Deployment Quick Reference – Arlington Co. ACS-RACES

Remember

· Stay out of danger.  Emergency communicators need to stay alive and lucid if we’re to handle emergency traffic.

· Stay out of the way!  You’re not trained as a first responder.            (Assist within the scope of your CERT, CPR or first aid training).

· Check in with – and remain under the control of – the Net Control Station (NCS).  Ask before sending traffic.

· Provide communications as requested by your served agency.

· Log all traffic sent or received on your ICS Form 309.

· Write down messages and get them signed (if possible) before transmission.

Callout-Deployment Levels 

· Level I: Advance Notice.  This is a heads up, we may get called out.  Let your family and your employer know this could happen.  Find / check your gear.  Let either your unit leader (ARO) or RO
 know when and for how long you are available or if not.

· Level II: Alert and Notification. Get your 24-hour pack together, charge your batteries, fuel the vehicle, get some spare clothes, any medications, water, etc.  Find a safe place for your family if necessary.  .Checklist for Deployment” on page 2.   Monitor LOGNET 146.625- (PL 107.2) repeater for situation updates (refer to ICS 205 Communications Plan).  Then WAIT for Level III instructions to deploy according to your assignment.
· Level III: Deployment Information: It’s time to go; your RO1 or Unit Leader (ARO) will have called or instructed you via the repeater to let you know where to go and what your role is.  You’ll also be told which repeaters or frequencies to fill on your OPBRIEF.  Fill in other deployment information onto OPBRIEF as you receive it. Closely monitor the LOGNET 146.625- (107.2) repeater until you have arrived at your assignment.  Then check in once you have arrived and are operational.  You will then receive additional instructions and be assigned the working frequency for your assigned task. Update your OPBRIEF each time you receive additional information.
Names of Served Agency Staff:
Phone Numbers:
	
	

	
	

	
	

	
	

	
	

	
	

	
	


Contacts - Fill in local contact information for field reference:
Officials: 
Arlington County –RACES Radio Officer (RO)1
Name:   




Call:

Home phone:





Work phone:

Mobile phone:
E-mail address:

Your Group or Division Unit Leader - Assistant Radio Officer (ARO)1
Name:

Call:

Home phone:

Work phone:

Mobile phone:

E-mail address:

Your assigned “Elmer” or mentor if you are a “trainee” in the unit
Name:

Call:

Home phone:

Work phone:

Mobile phone:

Assigned team member “buddy” whom you train and deploy with:

Name:

Call:

Home phone:

Work phone:

Mobile phone:

E-mail address:

ACS Monitoring Protocols

Wilderness Protocol

IF OUTSIDE THER NATIONAL CAPITOL REGION At least every 3 hours check 146.52 (national VHF calling frequency) or 446.000 (UHF backup).  If you have 220 or 6 meter capability and they are used in the area, check 223.500 or 52.525.  Listen for travelers, motorists, or other emergency traffic and assist, if able to do so.

Suburban-Urban Protocol

WHEN WITHIN THE NATIONAL CAPITOL REGION Set your transceiver  to scan a pre-programmed group to include: OPNET 146.430 Simplex, LOGNET,146.625- (PL 107.2), ARES /RACES Common 146.415 simplex, any local simplex frequencies assigned on your OPBRIEF, National Simplex 146.52, and the two Secondary Calling channels 146.55 and 146.58 simplex.

Checklist for Deployment

· Notify Your Family In Case of Emergency (ICE) Contact         that you are being deployed. Write down their current contact information to take with you.  
· Personal Protective Equipment: boots, rain gear, work gloves, safety glasses, N95 mask, hard hat, reflective vest, flashlight

· 24-Hour Pack – If deployed outside Arlington County always take a 24-hour pack - Refer to 24-hour pack checklist .pdf  file
· ALWAYS take water and food for 24 hours even if you don’t expect the activation to last very long.

· Complete change of clothing, socks, underwear

· Personal medications for 24 hours, if needed

· Clipboard with notebook  and “ forms pack”   Turn page  more>
· 2m VHF transceiver

· UHF , 220, packet , HF or other transceivers you are assigned

· Headset or earphone

· Laptop PC if running packet

· Antennas and mounting hardware; e.g., magnets, clamps, etc.

· Battery pack, spare battery pack or AA battery case

· AC power supply, and 50 ft. UL-rated extension cord

· AGM  or gel cell battery with charger

· Name tag to wear on clothing

· Government picture ID, e.g., drivers license

· Arlington County RACES ID

· FCC wallet-sized license if available

· Map and directions to assigned site

· Fill in the working simplex frequencies and local repeaters on your OPBRIEF.doc, where applicable

· Agency contact name and phone on site (Team Leaders use)

ACS-RACES Nets in Use on an Incident or Emergency:
Directed And Open Nets:  A Directed Net should be used whenever more than four operators share the same working frequency.  Directed nets use a Net Control Station (NCS) as to prioritize and direct the flow of contacts.  An Open or “free” net doesn’t have an NCS; but relies on the good operating practice and responsible behavior, reinforced through training and practice of all the participants.  Simplex frequencies used for “talk-around” during incidents are often utilized as “free” nets.


 RO = Radio Officer, Local Government RACES Radio Officer (RO), Assistant Radio Officer.  Group or Division Unit leader  (ARO).

Operations Net (OPNET) command and control functions related to the response phase of an incident, emergency traffic when time is of the essence for the protection of life and property.  Informal tactical communications are passed in “real time” and used for immediate management issues. Traffic is informal (unwritten), but may occasionally be formal (written). An NCS is always present, and all traffic is logged. 

Logistics Net (LOGNET) traffic not needed for immediate response activities.  Logistics nets are where resources check into the incident upon arrival, and check out when demobilized.  Information such as situation briefs, updates, scheduling issues and coordination details are passed on logistics nets in order to reduce the congestion on the OPNET. Traffic may be informal or formal, though written messages are more prevalent. 

Tactical Net (TACNET) are local “talk-around” frequencies, separate from the OPNET, used by responders for inter- and intra- team communications in the field. These are usually “open” or “free” nets which pass informal traffic, without an NCS, and are usually on VHF/UHF simplex frequencies. 
Standard ITU Phonetics 

Letters:





Figures:

A - alfa (AL-fa)

N - november (no-VEM-ber)

1 -  one (WON)

B - bravo (BRAH-voh)
O - oscar (OSS-cah)

2 -  two (TOOO)

C - charlie (CHAR-lee)
P - papa (PAH-PAH)

3 - three (tharr-EE)

D - delta (DELL-tah)
Q - quebec (kay-BECK)

4 - four (FOWer)

E - echo (ECK-oh)
R - romeo (ROW-me-oh)

5 - five (FIFE)

F - foxtrot (FOKS-trot)
S - sierra (SEE-air-rah)

6 - six (SICKS)

G - golf (GOLF)
T - tango (TANG-go)

7 - seven (SEV-ven)

H - hotel (HOH-tell)
U - uniform (YOU-ni-form)

8 - eight (ATE)

I - india (IN-dee-ah)
V - victor (VIK-tor)


9 - nine (NINE-er)

J - juliet (JU-lee-ett)
W - whiskey (WISS-key)

0 – zero (ZEE-ro)

K - kilo (KEY-loh)
X - x-ray (ECKS-ray)

L - lima (LEE-mah)
Y - yankee (YANG-key)

M - mike (MIKE)
Z - zulu (ZOO-loo)

COMMON EMERGENCY MANAGEMENT TERMS
ACP- Access Control Point (HAZMAT):  A regulated entry / exit from controlled zones.

Allocated Resources: Resources dispatched to an incident that have not yet checked-in

Assigned Resources: Resources checked in, assigned and actively working incident tasks.

Available Resources: Resources assigned to an incident and available for an assignment.

CCP: Casualty Collection Point:  An ICS facility to assess, treat, and triage casualties

Clear Text: The use of plain English and common terminology in ICS communications.

Command: tactical call sign of the senior official in charge, the Incident Commander 

Command Staff: Consists of the Information Officer, Safety Officer and Liaison Officer, who report directly to the Incident Commander.

Company: Any piece of mechanized equipment having a full complement of personnel.

Control Zones: Areas defined within control lines at a hazardous materials incident. Three most common are Exclusion Zone, Contamination Reduction Zone and the Support Zone.

Dispatch: Command decision to move a resource or resources from one place to another.

Out-of-Service:  Resources assigned but unavailable for mechanical, rest or personnel reasons.

PAR-CHECK – Personnel Accountability Report, periodic roll-call of assigned personnel by the RESTAT officer to ensure that the location of personnel is known and that they are safe.

Resources: All personnel and major items of equipment available, or potentially available, for assignment to incident tasks on which status is maintained by RESTAT.

RESTAT:  Resource status, in practice an acronym for the Resources Unit , part of the Planning section in ICS used for tracking all resources assigned to an incident.

SIP: Shelter In Place. A precaution to be safe from hazardous material releases by remaining indoors rather than evacuating an area and risking contamination.

SITREP: Situation Report.  Usually updated by the IC for each operation period
Staging Area: Where resources and equipment are assigned on three (3) minute available status.

T-Card: A T-shaped, colored card used by RESTAT to record the status of personnel. 
 NOTES AND REMINDERS TO YOURSELF:
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